From: Wojcik, Don

To: Merkle, William

Cc: Daphne Hatch; Marie Denn; John Goldsmith; Chris Church; Carrie Miller; Patrick Gonzalez
Subject: Re: Google Link to latest Nat"l Resource RSS tables for your use

Date: Friday, September 16, 2016 11:07:31 AM

Hi Bill,

Thanks for the inquiry. And I'm very impressed (or worried?) with the 10:50pm time stamp of
your email. ;)

I'll leave the question/decision on Crissy Field up to you, Daphne, and other NR staff. It's
really the park's call in how it wants these areas parsed out. However, some background...

The geographic areas listed in the Google Sheet columns were simply drawn from the areas
that the GOGA mgmt. staff and planning team decided on when the project kicked-off in
spring (with some general correlation to the 2014 GMP areas, also grouped per county).
However, the Presidio geographic area column is somewhat of an exception in that Presidio
management wasn't addressed in the 2014 GOGA GMP given it's pre-existing standalone
management plan.

Nonetheless, since Crissy Field and Crissy Marsh are considered part of the Presidio, you
could just address Crissy Field/Marsh resources by checking the box in the "Presidio” column
of the Google Sheet. However, if you see a distinct need for more precise geographic
breakdown in that area, nothing says you can't include Crissy Field as a separate geographic
area. But again, I'll defer to park preference... or others on this thread if they oppose.

Lastly and more broadly, | was also planning to contact you and Daphne to check on how
things are going with the RSS homework relative to your crazy work demands and office
move as of late. Will things be manageable with the revised due date Chris set for mid-
October? As always, let me know if you or other NR staff have questions on the task at hand.
Much thanks!

My 2 cents,
Don

Don Wojcik

Natural Resource Specialist

Denver Service Center - Planning Division
National Park Service

303-969-2399

On Thu, Sep 15, 2016 at 11:50 PM, Merkle, William <bill_merkle@nps.gov> wrote:
Hi,

Was just working on this, and there is no area field for Crissy Field. Was that intentional? |
think we should add it in.

Thank you, Bill



Bill Merkle, Ph.D.

Wildlife Ecologist

Golden Gate National Recreation Area
415-289-1843
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On Thu, Aug 18, 2016 at 1:20 PM, Wojcik, Don <don wojcik@nps.gov> wrote:
Hello Daphne and Bill (and indirectly, all involved GOGA NR staff),

Thanks again for the steadfast effort last week at the RSS workshop! The natural resource staff made great progress in
this RSS process.

As discussed, we (DSC) are providing you with a cleaned up and tweaked Google Sheet for a continuation of staff data
entry in the coming weeks. The direct link to the latest NR RSS Google Sheet is here:
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As discussed last week, we're aiming for a due date of Friday. September 16th. Of course, if you have any questions,

please don't hesitate to contact me or Chris. For this "homework" task, we ask that all RSS SME's:

1. peruse the NR condition tab (Workshop 1) to populate any remaining data gaps for their respective resources.
Notable data gaps are shaded in LIGHT BLUE.

2. open the NR mgmt. strategy tab (Workshop 2) and revisit the mgmt. objective and activity rows for their
resource components (as assigned by Daphne). Briefly re-check or affirm the columns completed in Workshop 2,
add any new/missed activities if need be, and continue to populate the purple optional columns and check off the
newly-added geographic area columns (added to the right of the purple columns). Again, I highlighted any
notable mgmt. strategy data gaps in LIGHT BLUE.

FYT. if you typically access Google Sheets via your Google Drive, please note that we created a few subfolders within
the main "GOGA RSS Workshop 2" Google Drive to minimize file clutter. The most important subfolder "Workshop 2
Spreadsheets" contains the NR file that you'll be working (above link). You should have access to all of these subfolders
and continue to have editing rights in the spreadsheet. Please let us know if you don't. If you lost your link to the main
Google Drive folder for the GOGA RSS. oo here:
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LASTLY...
When you access the NR Google Sheet, please note:

¢ we added a new purple "optional” column to help identify which activities would necessitate and/or benefit from
coordination with cultural resource staff (just "X" the box so we can sort cross-cutting activities).

® we added separate additional columns for the various geographic areas we identified early in the process,
including a "parkwide or prevalent” column. Per conversations with Bill and Marie, we need to add all of these
geog. areas as separate individual columns to allow us to effectively sort the activities by geog. area. A single
column in Google or Excel would not allow sorting if multiple areas are listed in a single cell. Again, simply
"X" the box of the applicable areas.

® we cross-checked the previous "climate change" tab that Marie created during the workshop and made sure the
climate adaptation rows listed at the bottom of the main spreadsheet included any improved/updated data from
the separate climate change tab (that I have since removed).

® because several of the activities in the climate adaptation rows of the main table were also copied up to various
applicable resource components during the workshop, I had planned to delete the redundant activities from the
climate adaptation rows at the bottom to eliminate redundancy per a conversation with Marie. However, for

now, I opted to keep the redundancy in case any SME's want to apply some of the climate adaptation activities



to their resources by copying them up as well. In the interim, | started highlighting the redundant rows in RED
in the climate rows at the bottom. We can delete those redundant rows if/when you see fit.

Again, please let us know if you have questions! You're making good progress!

Thanks for your cooperation!
Don

Don Wojcik
Natural Resource Specialist

Denver Service Center - Planning Division
National Park Service

303-969-2399






