From: Aviles, Brian

To: Judy Walsh; Howard Levitt; Lori Furtado; Carey Feierabend; Frank Dean
Subject: Judy Walsh facilitation -- June 18 public meeting about Muir Woods
Date: Thursday, May 29, 2014 12:32:53 PM

# for call 11:30-12:15 today, May 29:

Toll Free Number: 1-866-732-0765
Participant Passcode: 4957365

See below for discussion topics
Brian

Brian A. Aviles

Senior Planner. National Park Service

GGNRA - Fort Mason, San Francisco, CA 94123
415.561.4942 office, .4939 fax

415.624.9685 mobile

Goals/outcomes:

1. Build community support for the parking & shuttle reservation system; enough to
enable county supervisors to sign a CMA.

2. Communicate the process towards implementation of the reservation system

3. End speculation about a new parking lot on Panoramic Hwy and the connection
with the GMP

4. Build trust

Attending (roles):

Congressman Jared Huffman ( )

Supervisor Steve Kinsey ( )

Supervisor Kate Sears ( )

Superintendent Frank Dean, GGNRA ( )

Superintendent Bill Lutton, MTSP ( )

NPS, MTSP, and County technical experts and project team, 10

Public and agency stakeholders, 100+



Sequence (lead):

Welcome at entry: invite to sign-in and sign-up, pick up question card,
handouts... (NPS project team)

Introductions & objectives (facilitator and speakers)

Presentation about the parking & shuttle reservation system
(PowerPoint by NPS project team)

Q/A (facilitator with Supt and NPS project team: Aviles, Brown,
Treutalaar)

Review next steps, conclude (facilitator)



