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Hi Brian,
 

!
 
From last Friday’s GMP meeting, here are the decisions and tasks we need to accomplish during the
first review period. It would also be great to sit down with you and discuss your expectations in
terms of schedule.

Decisions/clarifications:
1.       High priority: Confirm audience and number of copies to be printed.
2.       High priority: Finalize content for “General Guidance” section – is there anything that can be

eliminated to reduce page count?
3.       Should the “Foundation Statement” section be deemphasized (currently full color spreads

with a lot of photos)?
4.       Should the “Management Zone” section be emphasized in a more graphic way?
5.       Should the “Park Sites” section be broken up into 5 separate chapters with a big photo

divider page for each?
6.       Should the cost estimates be eliminated? They could also be simplified – eliminate 2009

dollars so they will be relevant to the future.
 
Tasks:

1.       Write draft of “A Guide To This Document”
2.       Letter from Frank Dean (if audience is wider)
3.       Review introduction and confirm organization – It would be helpful to have a statement to

introduce the Foundation Statements, Guiding Principles, Management Concepts and how
they relate

4.       Crosscheck that correct information has been pulled from FGMP
5.       Any other edits to content/structure of the overall document.

 
Let’s talk when you’re back in the office. Feel free to let me know if you have any questions.
 
Thanks and get well soon!
Camey
 
Camey Yeh
Project Coordinator, Planning & Design
Golden Gate National Parks Conservancy
Building 201, Fort Mason
San Francisco, CA  94123
office: +1 415 561 3542
cell: +1 801 859 1316
fax: +1 415 561 3003
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