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FOREWORD

Lowell, Massachusetts, 30 miles northwest of Boston, was founded in the
early 19th century and became the most significant planned industrial city
in America. Lowell's factory system, which used the waterpower of the
Merrimack River, combined new technology with revolutionary forms of
organization and finance to provide for the mass production of cotton
cloth. The entrepreneurs of Lowell developed a 5.6-mile canal system,
complex hydraulic machinery, and other technological innovations. A
unique labor system was also introduced--New England farm girls (known
as the mill girls) were recruited as the first mill operatives and provided
a reliable labor force. However, deteriorating working conditions and
foreign immigration led to the replacement of the mill girls with Irish,
French Canadian, Polish, and Greek immigrants. Gradually the Lowell
textile industry declined because of competition from other mill cities,
labor unrest, and poor management.

Today much of Lowell's past remains within the housing, commerce, and
industry of this 20th-century city. In addition to the industrial
artifacts, the city retains much of its ethnic and cultural heritage.
Lowell National Historical Park is dedicated to the interpretation of this
rich social and cultural heritage and the nationally important technological
and architectural resources.
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INTRODUCTION

PARK CONCEPT

Lowell National Historical Park, authorized by Congress on June 5, 1978,
represents an innovative park concept in the National Park System. The
concept adopted at Lowell provides for a historical/cultural park in an
urban environment, with a unique partnership between federal, state, and
local governments and the private sector. Components of this concept
include the preservation of important historic resources, the rehabilitation
of historic structures for adaptive use; and the interpretation of social,

ethnic, cultural, and technological themes. Cooperative agreements
between interested public agencies and the private sector are fundamental
to achieving this concept. Its successful implementation will further

promote the revival of downtown Lowell and will provide recreational
opportunities for an urban population.

Lowell has hundreds of historic structures, and the rehabilitation of
certain ones for adaptive use is a particularly important part of the park
concept. The rehabilitation of buildings will involve repairs or alterations
to allow for modern use, but the integrity of the properties will be
preserved.

Cooperative agreements among the many entities interested in the urban
park will enable the more efficient use of public funds, existing
programs, and personnel. These cooperative agreements and other
arrangements will also allow the Park Service to minimize its ownership of
property within the park, while still being involved in the treatment and
uses of properties. The principal agencies in Lowell include the Lowell
Historic Preservation Commission, the National Park Service, the
Massachusetts Department of Environmental Management, and the city of
Lowell.

LEGISLATION

The initiative to establish the park began in the early 1960s when a Model
Cities community group proposed the revitalization of Lowell through the
rediscovery of its heritage. In 1972, the City Council designated the
"historical park concept" as the focus for future urban development, and
city and state officials channeled their efforts and funding into the
proposal. In 1975, Congress established the Lowell Historic Canal District
Commission to prepare a plan for the !'"preservation, interpretation,
development and use of the historic, cultural, and architectural resources
of the Lowell Historic Canal District." Based on the report, referred to
as the Brown Book, Congress established Lowell National Historical Park
under the jurisdiction of the National Park Service. A surrounding
historic preservation district was established under the supervision of the
Lowell Historic Preservation Commission, a new agency of the Department
of the Interior. The Massachusetts Department of Environmental
Management is also participating in the administration and development of
the park and district.




The primary purpose of the legislation is to "preserve and interpret the
nationally significant historical and cultural sites, structures, and
districts in Lowell." The overall intent is to preserve these resources,
while maintaining and enhancing the urban environment and economy of
Lowell.

National Park Service Rofe

The legislation authorizes the National Park Service either to purchase or
lease some or all of eight structures in the park. Actual property
ownership will be minimal. The Park Service's primary responsibilities
will be historic preservation, historical interpretation, technical assistance
for facade and structural rehabilitation, and the purchasing or leasing of
certain historic structures for park uses.

Preservation Commission Rofe

The Lowell Historic Preservation Commission, which officially began
operations in January 1979, was given responsibilities beyond the normal
functions of federal agencies involved with historic preservation. It is to
act as a facilitator to encourage and financially assist in a variety of
preservation and rehabilitation projects, and it is to be involved
extensively within the national park and preservation district.

The Preservation Commission was mandated by Congress to produce a
preservation district plan, scheduled to be completed in 1980. The plan
focuses on Lowell's "way of life" as its major theme. The goal is to "tell
the human story of the industrial revolution in a 19th-century setting by
encouraging cultural experiences in Lowell."

Some of the Preservation Commission's major functions are:

to establish grants, loans, and easement programs for preservation
and to encourage the varieties of cultural expression in Lowell

to develop programs and appropriate uses for the ten specific
properties for which the Preservation Commission was made
responsible in the legislation and to assist in preservation,
restoration, management development, or maintenance of these
properties

to prepare an index of historic and cultural properties to be
preserved, restored, developed, or maintained in the preservation
district

to establish standards and criteria for construction, preservation,
restoration, alteration, and use of properties within the preservation
district and park

to assist in the preparation of architectural designs for Specific
district and park buildings



to prepare commercial development packages for preservation and
rehabilitation of historic properties

to participate in developing a transportation program within the park

and district
The Preservation Commission was established for ten vyears. The
activities it proposes to fund will, for the most part, become
self-sustaining over time. Its remaining regulatory and administrative

functions will presumably be transferred to the Park Service after the
Preservation Commission is dissolved.
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PURPOSE OF THE GENERAL MANAGEMENT PLAN

The enabling legislation required the National Park Service to develop the
General Management Plan for Lowell National Historical Park and submit it .
to Congress not later than three years after the date on which funds
were made available to carry out the act. The purpose of the General
Management Plan for the park will be to provide a basis for interpretation
and visitor use, cultural resources management, and general development
within the park. The plan also outlines cooperative agreements and
technical assistance measures that will be undertaken to fulfill the goals
of the park. Future changes made in the plan will be reviewed by the
Preservation Commission, the Lowell City Manager, and the commonwealth
of Massachusetts. '

The implementation of this plan is proposed to be accomplished in three
phases over the next ten years; however, the management approach
described in the plan should serve as a long-range guide for park
operations. Actual implementation of the plan will depend on
appropriations from Congress. This plan includes most activities that are
planned for the park; however, other documents that are being prepared
by the Preservation Commission, the commonwealth of Massachusetts, the
city of Loweli, and others should be consulted for further information.
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INTERPRETATION AND VISITOR USE

Lowell is not, as is sometimes claimed, the birthplace of the industrial
revolution in America. Most of the developments associated with this
phenomenon in the nation's history had their origins elsewhere. But it
was in Lowell that these developments converged in a way that made them
truly  revolutionary. Lowell National Historical Park commemorates
America's most significant planned industrial city, where new forms of
technology, power generation, finance, labor, and industrial organization
were combined on a scale that portended today's industrialized - and
urbanized saciety.

The importance of Lowell extends well beyond the story of its early years
as pioneer and symbol of a new era. The Lowell experience offers unique
opportunities to interpret the full sociceconomic, technological, and
environmental implications of the industrial revolution, from Lowell's
bright beginnings through decades of decline to the present
revitalization. Lowell's physical resources include the original 5.6-mile
power canal system, major cotton textile mill compliexes, and evolutionary
streetscapes of commercial and residential structures. Lowell's rich
cultural heritage, reflected in the ethnic diversity of its citizens, is
equally important.

It will be the function of Lowell National Historical Park to interpret for
visitors the historical and cultural resources of Lowell. Special activities
and programs that compliement interpretation will be offered through
cooperative efforts by federal, state; local, and private groups associated
with the park. At the same time, the park will assist the city in
preserving its historical resources within the context of modern urban
life. This preservation effort will be a major part of the visitor
experience. If 19th-century Lowell represented a laboratory of
industrialism, then the Lowell of today plays a similar role in the
revitalization of America's decayed industrial cities through a unique
partnership of federal, state, and local agencies and the private sector.
Lowell will once again be a pioneer and symbol of a new revolution in

.America.

INTERPRETATION

The purpose of interpretation at Lowell National Historical Park will be to
relate to visitors the significance of the industrial revolution in American
history as reflected in Lowell.

The Lowell experience became the symbol and physical manifestation of
this sweeping transformation of American society. From its advent as the
foremost cotton textile center in the nation, through its decline and into
its current revitalization, it foreshadowed the industrialized, urbanized
lifestyle characteristic of today and helped an agrarian people adapt to a
new way of life. Through interpretation, Lowell can offer a unique
insight into the broader consequences of the industrial revolution.

11




Interpretive Programs

An information/orientation center in the Lowell Manufacturing Company
complex (Market Mills) will introduce visitors to the park's interpretive
themes and visitor services that will enable them to plan visits tailored to
the depth and variety of experiences desired. Interpretive centers,
theme museums, exhibits in place, and wayside exhibits will offer detailed
interpretation throughout the park.

Interpretation of all major park themes will be provided and significant
sites will be accessible to all people. Visitors will be encouraged to
spend some time at the following sites: the Lowell Manufacturing
Company complex, the Mack Building, Old City Hall, the Merrimack
Gatehouse, the Kirk Street Agents' House (Linus Child House), H & H
Paper Company and adjacent boardinghouse park, the Boott Mill complex,
the Wannalancit Mill complex, the Tremont Yard, and significant portions
of the canal system. Additional interpretation will be provided along
Pawtucket Boulevard and in Lowell-Dracut State Forest. A full range of
interpretive offerings will be detailed for visitors at the
information/orientation center.

Special cultural and educational programs, sponsored by the National Park
Service (NPS), Lowell Historic Preservation Commission (Preservation
Commission), Massachusetts Department of Environmental Management
(DEM), the city of Lowell, and private groups will supplement the park's
ongoing interpretive activities. A major park objective will be to maximize
_the use of Lowellians of different ages and backgrounds for this purpose.
An oral history program based on the living and working experiences of
Lowellians will be developed and recorded for visitors. Local citizens
familiar with the operation of Lowell's mills and factories or with the
neighborhoods and lifeways will be encouraged to offer their services as
volunteers in parks (VIPs) and share their insights with visitors. They
will also become key participants in a continuing series of programs,
festivals, and special exhibits.

Interpretive Themes

The park's interpretive themes will be communicated through different
types of media and on varying levels of complexity so that interpretation
will stimulate interest and provide for the enjoyment of a complete
spectrum of visitors. Detailed interpretive planning will be described in
an interpretive prospectus.

Interpretation will focus on five major themes outlined below. These

themes are chapters in the story of Lowell's unique and representative
role in the industrial revolution - "the other American revolution."

12
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Themes Location

Power

Water Power
Canals Mack Building, Merrimack
Gatehouse, other sites
along the canal system

Mechanical Hydropower Boott Mill complex,
Wannalancit Mill complex
Hydroelectrical Power Boott Mill, Northern
Canal hydroelectric plant
Steam Boott Mill
Power Transmission Boott Mill
Capital
The Lowell Factory System
The Waltham Experiment Kirk Street Agents' House
The Boston Associates and Kirk Street Agents' House
the Corporation
Management Kirk Street Agents' House,
Boott Mill
Labor
Changes in Work: Farm to Boott Mill
Factory
Changes in the Work Force
Mill Girls
Living H & H Paper Company and
Working adjacent boardinghouse park
Boott Mill
Immigrants
Living Boott Mill
Working Boott Mill
Worker Responses to Factory Life Boott Mill, Early Residence
Machines
Changes in Technology Boott Mill
Cotton Manufacturing Process Boott Mill
Workers' Relationship to the Boott Mill
Machine
Spread of Technology Boott Mill, Dutton Street

parking lot (wayside exhibit)

The Industrial City

The Planned Industrial City ~ Old City Hall
The City and the Corporation: Old City Hall
Changing Relationships
A City of Immigrants Old City Hall
Decline and Revitalization Old City Hall
13







Strategy For Interpreting Park Resources

To the greatest extent possible, the park's interpretive programs will
focus on Lowell's existing historic resources, which will be closely tied to
the interpretive themes listed above. Services offered by NPS and DEM
personnel, together with theme museums, wayside exhibits, and other
markers, will be the principal means of interpretation.

Information and Orientation. The information/orientation center will be
on the first and second floors of the Market Street building in the Lowell
Manufacturing Company complex. The interior space offers an
architecturally dramatic example of a textile mill that can be adaptively
used for other purposes. An audiovisual presentation and exhibits
designed to convey an overall sense of the park's primary interpretive
themes will be offered. The facility will be designed for an average stay
of 30 to 45 minutes, encouraging visitors to experience the resource for
themselves. NPS and DEM personnel will orient visitors to the attractions
of the park, preservation district, city, state, and the New England
region. A full range of free informational literature will be available, and
a separate sales area will offer other park-related publications.

Arrangements will be made for Lowell to provide general tourist
information at a tourist center in the information/orientation center. A
sales area, general seating, and comfort facilities will be available. Office
space will be provided for NPS visitor services staff. (See the
Information/Interpretive Centers map on the inside of the back cover.)

Interpretive Locations and Facilities. A major NPS interpretive center
will be at the Boott Mill complex, with other exhibits in the downtown
area at Old City Hall, the Merrimack Gatehouse, the Kirk Street Agents'
House, the H & H Paper Company, and the Wannalancit Mill complex.
Archeological interpretation may be done in the Tremont Yard, behind the
Kirk Street Agents' House, and in the parking lot adjacent to the H & H
Paper Company. Other major NPS interpretive activities will take place
along the canal system.

The DEM's primary interpretive locations will be the Mack Building and
contiguous park, the Francis Gate area, the Lower Locks area, along the
canal banks, and at the Tremont Yard. Other state areas will include
Pawtucket Boulevard and Lowell-Dracut State Forest.

Tours. Visitors will be able to choose from a variety of guided and
self-guided tours. Guided tours connecting key interpretive centers in
the downtown area will be offered by the NPS and DEM. These agencies
will also sponsor interpretive tours by boat along Lowell's canal system.
Self-guided walking tours related to various themes will be offered at
sites such as the Wannalancit Mill complex, Tremont Yard, the Northern
Canal walk, downtown, the Acre, and other locations.

Outreach Program. An active community outreach program that will
encourage maximum involvement in park-related activities by school
groups and other organizations throughout the region.

15



The residential/conference center planned for the south unit of the Kirk
Street Agents' House could provide overnight accommodations for
educational groups.

Literature and Sales. Pamphiets and brochures providing orientation and
interpretation will be available free of charge at various locations in the
park. Other  park-related publications will be sold at the
information/orientation center. It is expected that the Lowell Museum
Corporation will function as the park's cooperating association.

RECREATIONAL ACTIVITIES

Recreational activities will complement interpretation of the park. Visitors
will be able to take advantage of a variety of large and small museums,
the performing arts, walking and biking along the canals and banks of
the Merrimack River, boating in portions of the canal system, and riding
trolleys. Opportunities for boating and fishing on the Merrimack River
and biking and picnicking along Pawtucket Boulevard and in
Lowell-Dracut State Forest will also be available.

VISITOR SUPPORT SERVICES

A large percentage of visitors will be seeking food services, hotel and
motel accommodations, and general information on available services.

Tourist information, provided by a local tourism staff, will enable visitors
to select hotel and motel accommodations, restaurants, medical facilities,
and religious services. The NPS, DEM, and Preservation Commission will
work with the city of Lowell to provide information on interpretive and
recreational activities.

Available food services will range from snack bars to restaurants. A
restaurant with an outdoor cafe may be developed adjacent to the Old
City Hall in association with a portion of the space now occupied by the
Solomon's Yard Goods and Jade Pagoda buildings.

VISITOR USE PROJECTIONS

A study of visitation patterns for 11 comparable historical parks in
populous areas suggests that by 1990 some 700,000 to 1,000,000 people
can be expected to visit the park annually. This range will depend on
changing American lifestyles--if recent trends such as increased leisure
time, higher disposable incomes, and growing interest in history decline,
only 700,000 visitors may be expected in 1990. The price and availability
of gasoline may also affect visitation, but only slightly; when there is a
fuel shortage, Americans in urbanized areas travel shorter distances
rather than cancel wvacations or long weekend plans. The changing
lifestyles or fuel shortages may generate more day trips to Lowell from
nearby metropolitan areas such as Boston.

16







About 50 percent of the park's annual visitation is likely to occur during
the summer. About 30 percent will come in the fall, and 20 percent will
come in the winter and spring. On an average summer day, some 5,000
visitors will be expected in the park--weekends will attract up to 5,500
visitors, and weekdays will attract about 4,500 visitors. As many as
4,000 people will be visiting the park during the peak hours of the day,
from 12 noon to 3 p.m. on a peak day.

Visitors to the park can be separated into two primary groups: local
residents and people from out-of-town. Only a small percentage of
visitors to the park will be residents of the greater Lowell area. Up to
60 percent of the visitors will be seeing the park for the first time, and
50 percent of the visitors are expected to come from areas over 300 miles
away.

Projected increases in park visitation levels underscore the need for
substantial expansion of hotel space in Lowell.

18

l

m e @nm o o



|
I
|
i
(

\

— e
—_——

I

A8 VR T PO
i) &0 T - -1 - ﬂ ot oy | AN

o+ Qm 0 ‘lm/‘rﬁ” _’

——
e i~
e

(1) SIATE NTERPRETIVE CENTER
(2 NFs INFORMATION CENTER
@) OLD CITY HALL

(@) MERRIMACK, . GATEHOUSE
(B) VBIOR PARKING AREA

(&) OLD CITy HALL #2RK

1 (7)) WENTWORTH BLOCK
LOWELL INSTTTUTION FOR, SAVINGS

; DOWNTOWN
‘\ PARK ZONE
; NEE LOWELL NHP




\




Ry

\

RESOURCES MANAGEMENT

OVERVIEW OF CULTURAL RESOURCES

A considerable part of mid- and late-19th century industrial Lowell
survives in this modern-day city. Among the cultural resources within
the park and preservation district are the 5.6-mile power canal system
and related structures, seven of the original mill complexes, and
hundreds of significant commercial, residential, and religious structures.
The architectural styles of early residential buildings range from Colonial
to High Victorian, and many of the surviving commercial buildings are
excellent examples of Italianate, Gothic Revival, and French Second
Empire architectural styles. Although few of the earliest residential and
industrial buildings remain, the cultural resources in Lowell are physical
manifestations of major themes in the nation's history, such as the
American industrial revolution, life and labor in an industrial society,
immigration, and industrial urbanization in America.

The various 19th- and 20th-century structures and the canal system are
represented in three historic districts that are listed on the National
Register of Historic Places. Two of the districts--City Hall and Locks
and Canals--are also local historic districts that were established under
Massachusetts General Law.

City Hall Historic District
This district encompasses much of the downtown park area. The
commercial, residential, religious, and public buildings typify 19th
century industrial Lowell.

Locks and Canals Historic District

Most of Lowell's original power canal system and supporting
structures, the remaining seven of ten textile mills that were served
by the canal system, and other structures associated with the Lowell
textile mills are included in the district.

Merrimack-Middle Street Historic District

This area incorporates the heart of Lowell's central business district,
including Merrimack Street and adjacent sections of Middle, Central,
and Prescott streets. The buildings in the district date from 1833 to
1963; those constructed in the 1870s and 1880s predominate.

Under contract with the National Park Service, the architectural firm of
Shepley, Bulfinch, Richardson, and Abbott has prepared a cultural
resources inventory of all buildings and structures within the park and
preservation district. The city of Lowell is preparing a nomination form
for multiple resources within the remainder of the city.

INTERAGENCY MANAGEMENT OF CULTURAL RESOURCES
The Park Service will cooperate with DEM, the city of Lowell, the

Preservation Commission, and the private sector in the preservation and
management of historic structures and sites. Shared responsibility by
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these government agencies and the private sector will encourage a variety
of approaches to cultural resource preservation, with emphasis on the
adaptive use of historic structures.

Preservation and management of the Lowell canal system will be shared by
the Proprietors of the Locks and Canals on the Merrimack River (Locks
and Canals), DEM, and NPS, according to a 1979 agreement. The
primary responsibilities of each organization are listed in the "Canal
System Management" section.

Structures Authorized For National Park Service Acquisition

The park's enabling legislation authorizes the Park Service to acquire, in
fee or less-than-fee, seven structures within the park zone. To date the
Park Service owns the Kirk Street Agents' House, the Jade Pagoda,
Solomon's Yard Goods, and Old City Hall. The Merrimack Gatehouse, Old
City Hall, the Kirk Street Agents' House, H & H Paper Company, and the
Wannalancit Mill complex are listed on the National Register of Historic
Places.

Old City Hall: The most important early municipal building in Lowell,
this structure has served combined government/commercial functions.
Constructed in 1830 by the town of Lowell, the building served as the
town's (and later the city's) principal meeting hall. However, alterations
to the building in 1854 resulted in its conversion to a municipal office
building. A private party acquired the building in 1896 and made major
changes to the interior and exterior of the structure to facilitate its
commercial use, and it has continued to serve a commercial function.
There are stores on the first floor, offices on the second floor, the third
floor is vacant, and the cellar is used for storage.

The building bears little resemblance to its original appearance. In 1854,
a third floor was added, and the first floor level was lowered to the
present sidewalk elevation. A one-story addition was built on the south
side in 1886. Ten vyears later the owner rebuilt the second and third
floor partitions, modernized the first floor partitions, to include the
one-story western addition, and drastically altered the facades.

Jade Pagoda and Solomon's Yard Goods: These one-story commercial
structures are located on Merrimack Street. Although they occupy lots
sold by the Locks and Canals in 1828, neither are of historical or
architectural significance and both are incompatible with the structures in
the surrounding area. The buildings were four-story structures that
were severely damaged by fires. The top three floors of Solomon's Yard
Goods were removed in 1962, and the ground floor facade was rebuilt.
The original building, now occupied by the Jade Pagoda restaurant, was
remodeled in 1942.

Merrimack Gatehouse: One of the finest canal structures in Lowell, the
Merrimack Gatehouse was built in 1848 as part of an improvement to the
Lowell canal system. The gatehouse contains three sluice gates that
control the flow of water from the Western Canal through the new Moody
Street Feeder to the Merrimack Canal, increasing the water supply to the

22

|

—-ﬁ---

/



-r--—-‘---—-'-\

Merrimack Mills and regulating the flow to the Boott Mills. For a short
time in 1972, the structure housed the Dandylion flowershop. Since 1976
it has been the site of Lowell's Bicentennial headquarters/visitor center,
the Lowell tourist center, and NPS visitor information center.

The only alteration to the exterior of the building has been replacement
of a window on the south wall by a door in 1973. Interior changes have
been the addition of a wooden platform and rest rooms, and the
installation of a heating system and insulation. Otherwise the building
remains as it was originally constructed--a one-story brick building with
load-bearing walls and a wood frame roof structure covered with slate.
The building is in good condition but will require substantial repairs.

The building is owned by the Proprietors of the Locks and Canals, which
has full access rights to the building, and the land is owned by the
Wamscuck Company.

Kirk Street Agents' House (Linus Child House): Constructed between
1845 and 1847, this 2%-story brick duplex, with basement, is a significant
example of early corporate housing in Lowell. The structure was built by
mill workers under the supervision of James H. Rand. The structure was
a residence for corporate agents of the Massachusetts and Boott Cotton
Mills until 1901. Since that time it has served as a roominghouse, YWCA,
school offices, medical clinic, and classrooms.

A number of changes have been made to the original bearing brick walls
and granite foundations. Brick and frame additions were built and later
removed, except for the frame addition on the south unit. The addition
on the south unit was repeatedly renovated during the 20th century.
Partitions on the inside of the building have been added and some have
been removed; some mantles have been taken out or replaced; and all
finish material in the third floor of the north unit was removed following
a fire. A boiler plant and stack were built behind the north unit, and a
tunnel was dug under Kirk Street to connect the plant to the high

school. The high school and boiler pilant have severely altered the
setting.
Wannalancit Mill Complex: Formerly the Suffolk Mills, this complex

consisted of a countinghouse and mill buildings 5, 6, and 8. Although
the complex was one of the earliest textile manufacturing companies in
Lowell, the buildings that now exist date to a later period of
construction, beginning in 1848 and ending in the 1880s.

The existing structural system of the three mill- buildings is the same.
They have masonry load-bearing exterior walls with wood beams supported
by wood columns (cast-iron columns are on the first and second floors of
buildings 6 and 8). The overall condition of the complex is good.

H & H Paper Company: This building was constructed between 1835 and
1838 as one of a series of boardinghouses for operatives of the Boott Mills
and represents the physical relationship between mill operative housing
and work locations.
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The boardinghouses were originally three-story traditional brick buildings
with gable roofs. Most of them have been demolished, and the H & H
Paper Company has been radically altered. Among other changes, the
gable roof and part of the third floor have been removed and replaced by
a flat roof; the frame outbuildings have been removed; windows have
been bricked in; the interior has been gutted and modified; and a new
building has been appended to the front of the building.

Lowell Historic Preservation Commission Structures

Lowell Manufacturing Company Complex: This textile mill was chartered
on February 8, 1828, to produce carpets and coarse cotton cloth. In
common with the other Lowell textile mills, the Lowell Manufacturing
Company complex has a complicated reconstruction history, with current
buildings dating from the 1880s to the early 20th century.

The company is currently owned by Market Mills Associates. After
renovation, it will be used for housing and lease space. The Park
Service will lease a portion of the space for the park's
information/orientation center.

The Welles Block: This 1846 commercial building originally housed office
and store space. In the late 19th century it was used as a public hall
for social and cultural affairs. Occupying one of the key sites in the
Lowell central business district, it serves as commercial retail and office
lease space.

The Jordan Marsh Company Building: The company occupies the Bon
Marche' Realty Trust and Railroad National Bank buildings on Merrimack
Street and the Mitchell Block on Kirk Street. Owned today by the Bon
Marche' Realty Trust, the three buildings were constructed during the
last quarter of the 19th century and are important examples of
Victorian-style commercial architecture.

The upper floors of the buildings remain intact with oniy minor alterations
to the historic fabric, but there has been major irreversible damage to
the historic fabric on the first floors.

The Yorick Club: Constructed between 1855 and 1864 as a residence for
officials of the Merrimack Manufacturing Company, the building remained
in the hands of the company until 1901 when it was purchased as a young

men's social club. It is one of the few remaining examples of housing
owned by the first textile mill in Lowell. This Italianate-style building is
a product of a 1901 restoration. Used today as a restaurant, the

building is in excellent condition.

Lowell Gas Light Company: This 1853  structure  typifies many
characteristics of the ltalianate style. The building is a key site in an
area that expresses the evolution of commercial architecture in Lowell.
The Preservation Commission has rehabilitated a portion of the building
and provided office space for its staff. A facade grant will be supplied
by the Preservation Commission for additional improvements to the
exterior.
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St. Anne's Church and Rectory: Constructed in 1825 and 1826, St.
Anne's Church and Rectory were built of stone excavated during
construction of the Lowell canal system. This first church in Lowell was
designed by Kirk Boott and was important in the early relationship
between the city and the manufacturers. The early Revival Gothic-style
church and Greek Revival-style rectory are owned by St. Anne's
Episcopal Church. Both structures are in good condition; only minor
repairs are required.

Lowell Institution for Savings: This Greek Revival-style building was
constructed in 1845 as a savings bank for the mill operatives. Since its
construction, the building has had a number of tenants and has recently
been renovated to accommodate a modern banking facility. The building
is owned and operated by the Lowell Institution for Savings. It is in
good condition; however, extensive historic fabric was removed in the
renovation.

American Hellenic Education Progressive Association Building: This
building was constructed in 1881 as the Kirk Street Primary School. The
architecture has been identified as simplified Chateauesque. The building
is owned by the American Hellenic Education Progressive Association
(AHEPA). Because of its association with AHEPA, the building is
important to the story of the immigrants in Loweil. It is currently
underutilized and needs major repairs.

Boott Mill Complex: This complex is architecturally and historically the
most significant of the ten designated properties under the jurisdiction of
the Preservation Commission. The millyard was constructed and then
adapted over a 100-year period by the Boott Corporation, the eighth of
ten original major textile corporations in Lowell. Of these original
millyards, the Boott Mill complex is the most intact surviving example of
the first phase of Lowell's mill construction. All four of the original 1835
mills in the Boott millyard survive as part of an interconnected series of
mill buildings. The 1835 company office and counting rooms also survive
in their original exterior form. The balance of the complex, which is
composed of later additions, is also significant because it demonstrates the
evolution of the earliest Lowell milis to meet the needs of expanding an
increasingly restrictive site, bound by a canal and the river. The Boott
Mill complex is one of the few corporations that managed to expand on its
site while retaining and enhancing architectural quality of the mill's
principal courtyard. The clock tower and belfry, completed circa 1865,
are part of this later phase of construction and survive today as one of
the most memorable architectural monuments in Lowell and as a symbol of
the park.

Early Residence: These 2 1/2-story row houses were constructed ca.
1845-1849 and are examples of mid-19th century residential architecture.
The structures are heavily modified Greek Revival style. The buildings,
which are currently being acquired by the Commission, are structurally
sound but need substantial repairs.
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